»0003530900 396EMOL“ LEHMSGIR0ME0, dEaMS®O 29563005MgdOL 49830l
89098539000 Logvydzwgdo, Lodommgzgumls Mlsg-gdol Fsaowomby
Fundamentals of Strategic, Sustainable Development Plan of
the Innovation Center, on the Example of Georgian HEIs

3060l 30meegbEos - 30Hbglol 5ETBOLEHMOMYBOL mIGHMMO
sbmE0MYIMWO 3OMBILMOO. LodsGrmzgwmb ¢gdbozmdo »Mbogg@lodgdo

boris.gitolendia@gtu.ge
@435 §99m3em0dg - 3o0LEMBE0; LEIMMSBMMOLM YYMPOIHMMBJOOL b3g305¢OlEHO

Logo@mzggemb ¢gdbozm@o 1bogzgdbodgdo
Lkemoklidze@gtu.ge

Boris Gitolendia — Doctor of Business Administration, Associated Professor
Georgian Technical University

boris.gitolendia@gtu.ge

Luka Kemoklidze - Master in Telecommunications Management
Georgian Technical University.

L.kemoklidze@gtu.ge

BLAHMIHO.  UEHG0530, LododM3zgmb  Mb-gdol  dspasmomby, Lo eEowcOO
9bseobol  Iggyo®  ©o3w)ds39dos 9.5, ,0bm3ze30980L  39BGHMOLY,  Gmymes
06m3530M6  93mbolEGYTol  TbsMmEsF MLy s F963005MHYBsBY  MEBOYBEHMGdWO
30m¢b30Mmo  ©sdbdsMy  BMBJ30MmO  gBMYMol  4Mdge3s©osbo, Moo
396300000900 J0BOYdOLIMZ0L, 15dd0sbMdOL F0TsMM¥YMYdYd0; FJBMs35HYdMY0s
396¢GOL  FsmmzoL  FMmEYoMgdwo  LGHOWIGMO;  0IBGOBROEOMIOIM0S
LEAHOSAGIROMO  3gadolL  ABBMOEFOgEPROLsMZoL  LsFodm  HglvObgdo  ©s
Bo0tmygog0dgdmmos  dmbo@mmobyol  dgdobobdgdo. ULEGH05To, 3MMmgddol  Lsbom
Homdmoygboos 9.§ ,0bmzo30900L  396GMOL*  gobgomaMgdol bggs, MmAgwds3
93HMOms SBMom, bgwo Mbos Fgmfiymb s 303 MBOM Fo5gIxMIILML JoB e
b-g0do 0bmzgo30gdol boolbo s dolbo dolidBHsdgdo. LbGsG0s IMTBoEIOWYIOS
06033690l LadFml LsgMHmMsdmMobm 0boEosGozol - ,,d90mddggdomo bsdgmfzswo:
Lo3gHomdgem 9650 gdoL 3MMEMmsTs »Fsmglio Labfogugdwgdolmgol® dglsdy ferol
360m9JGHoL BoOAmgdToY.

1553356dm Lodyzgdo: 0bmgs30s; »dsmeglio Logsbdebsmwrgdwm ©sfiglgdergdgdo
(mb); 0bm3z530900L (395G 0; LEHMSBHIROMWO 39305; BEYMO A9B30MMYdY;

Abstract: In the following article, on the example of Georgian HEIs and as a result of
situational analysis by the authors, areas and activities of the Innovation Center, as a potential
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supporting functional unit in terms of supporting innovative ecosystem and advancement for
long-term sustainable development, are presented; A model of management structure of the
center is proposed; The resources required for the implementation of the strategic plan are
identified and the mechanisms for the implementation and monitoring of the plan is
established. The article presents the vision of the development of the "[nnovation Center" as
a project, which, according to the authors, as an auxiliary functional unit, should promote
and further improve the quality and scale of innovation in Georgian HEIs. The article was
prepared as part of the British Council International Initiative - “Creative Spark: Higher
Education Enterprise Programme”, third year project.
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